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Family and Child Education- Anglophone South  
490 Woodward Avenue 

Saint John, NB 
E2K 5N3 

 
Our mission is to support opportunities for all children to achieve  

optimal health and wellness in the many environments where children  
live, grow, and learn by providing early intervention services. 

 

Dear Prospective Board Member,  

Thank you for expressing interest in the Family and Child Education 
Anglophone South (FACE-AS) Board of Directors. We are excited to get to 
know you better and talk with you about the Board's projects and needs.  

You may already have an idea of the supports and services FACE-AS provides 
for families in the Anglophone South region, from Sussex to St. Stephen.  If not, 
there is information is included in this package that highlights the services we 
provide. For instance, our educators carry out more than 4500 home visits each 
year with families of children ages 0-8. We also perform EYE-DA assessments, 
conduct Play, Learn & Go groups, lead parent support groups and so much 
more! FACE-AS has more than 30 expertly-trained educators and administrative 
staff who provide the wide variety of supports and services needed by 
vulnerable children and their families in our region.    

(continued) 
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The FACE-AS Board of Directors provides leadership and oversight of the 
activities of the organization and focuses on governance issues including 
strategic planning, financial oversight, and organizational assessment.  We are 
currently seeking new Board members who can expand our capabilities in these 
areas, and strengthen our connection within the communities we serve. 

As FACE-AS Board members, we are active in everything from reviewing 
financial reports to researching issues and policies and undertaking committee 
work.  The Board meets monthly, while most committees meet bi-monthly or on 
an as-needed basis, communicating frequently using e-mail and similar tools.  

As Board members, we are custodians of the public's trust in our ability to fulfill 
the mission of Family and Child Education-Anglophone South. In doing so, we 
enjoy great collegiality, and fully participate in the ‘organizational family’ that 
is FACE-AS.  

The attached materials will tell you much more about the organization and the 
Board.  Please feel free to contact any member of the Board of Directors with 
any questions you may have.  Upon receipt of your application of interest, a 
member of our Executive Committee will be in touch with you to discuss next 
steps.  

Best regards,  

Members of the FACE-AS Board of Directors 
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The FACE-AS Board Package 
 

 

Hello, 

Assuming the role of Director of Family and Child Education-Anglophone 
South (FACE-AS) has many benefits, not the least of which is contributing in a 
positive way to the quality of life of our region’s vulnerable children and 
families. We are always looking for Board members who believe in our mission, 
vision and values, and who will also be active and enthusiastic in their role.   
 
Your name has been suggested as someone who would be an asset to our 
organization and we hope you will be willing to peruse the enclosed package 
and submit an application so we can discuss your interest.   
 
This package includes the following items: 
 

• Introductory letter from members of the Board of Directors 
• Organizational information, including a pamphlet and chart outlining 

FACE-AS programs and supports under the Six (6) Pillars of Service 
• Our Vision, Mission and Values 
• Our Story: Family and Child Education-Anglophone South Inc. 
• Board Member Job Description and Duties 
• List of current Board of Directors 
• Board Application Form 

Also, our organizational by-laws may be accessed online at www.facenb.ca.  We 
look forward to receiving your board application soon!  

 

 

http://www.facenb.ca/
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Our Vision, Mission and Values 

 

 

Vision  

Healthy and Happy Children and Families  

 

Mission  

Our mission is to support opportunities for all children to achieve optimal health 
and wellness in the many environments where children live, grow, and learn by 
providing early intervention services. 

 

Values 

All practices are rooted in the family-centred philosophy. 

Home-based and other support programs are relationship-based. 

All staff must have developmental knowledge of children and use their technical 
and clinical skills to support the development of the child and family in-home 
and in the community. 

Assessment of a child is an important aspect of support services.  Assessments 
involve a collaborative and systemic gathering of information from multiple 
sources over time in order to identify strengths and areas of support.  
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Our Story: Family and Child Education 
Anglophone South Inc. 

 

Prior to 2012, there were three separate early intervention agencies serving 
vulnerable children and families in southern New Brunswick: Charlotte County 
Children’s Program Inc. (1991), Sussex and Area Early Intervention Inc. (1990) 
and Early Intervention Saint John Inc. (1992).   

In 2012, these agencies came together under the banner of Family & Child 
Education within the newly-established Anglophone School District South and 
under the larger umbrella of the Department of Education and Early Childhood 
Development.   

For more than 20 years, staff within the original three agencies had established a 
tradition of cooperation and partnership at all levels.  It was this foundation of 
collaborative strength that facilitated the merger of three separate organizations 
into a single agency.  There was an implicit understanding that our vulnerable 
children and families would be best served by a formalized connection of the 
very organizations that had worked so successfully to serve them in the past.  

The same gold-standard, family-centred tradition that has served families and 
children in our region for more than twenty-five years continues today, with 
more than 4500 in-home visits annually and a growing variety of programs and 
services.  Significant investments in staff training and relationship-building have 
led to an enviably stable work force where many of our current employees have 
more than 10 years’ experience (and some have more than twenty!).   

We currently have one Executive Director who manages staff across the three 
sites in Sussex, Saint John and St. Stephen.  We are proud of our history and 
accomplishments, and look forward to continued growth! 
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 Board Member  
Job Description and Duties  

 
 

Position:     Board member 

Time Commitment: Approximately 2 -3 hours per month (meetings, 
preparation, consultation) 

Term: One-year term, appointed or elected annually at the 
Annual General Meeting 

 

Accountability 

The Board of Directors are collectively accountable to the community, funders 
and other stakeholders.  They are accountable for the organization’s 
performance in relation to its mission and strategic objectives and for the 
effective stewardship of financial and human resources. 

Authority 

Individual board members have no authority to approve actions by the 
organization, to direct staff or to speak on behalf of the organization, unless 
given such authority by the board, or stated in the by-laws. 

Responsibility 

Board members are responsible for acting in the best long-term interests of the 
organization and its community and will bring to the task informed decision-
making, broad knowledge and an inclusive perspective. 

(continued) 
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General Duties 

Every member of the Board of Directors is expected to do the following: 

• Prepare for and attend Board meetings; 
• Work as a team member and support Board decisions; 
• Participate in the review of the organization’s mission and objectives and 

in the development of a strategic plan; 
• Monitor the performance of the organization in relation to objectives and 

core values; 
• Approve the budget and monitor financial performance in relation to it; 
• Abide by the by-laws, code of conduct and other policies that apply to the 

Board; 
• Establish, review and monitor policies that guide core operational 

practices (e.g. financial management, human resources management); 
• Participate in hiring and releasing the Executive Director; 
• Participate in the evaluation of the Executive Director; 
• Participate in the recruitment of Board members; 
• Participate in the evaluation of the Board itself; 
• Participate in committee work; 
• Attend and participate in the Annual General Meeting; 
• Keep informed about community issues relevant to the mission and 

objectives of the organization;  
• Follow conflict of interest and confidentiality policies. 

Qualifications 

• Knowledge of community of service; 
• Commitment to the organization’s mission and strategic direction; 
• A commitment of time; 
• Openness to learning. 
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FACE-AS Board of Directors 
2017-2018 Roster 

 
 

 
Leslie Allan, Vice-Chair* 
Early Childhood Consultant (506) 654-2042 
 
Charlena Keenan-Bourque, Executive Director* 
1-855-383-5437 (toll-free) or (506) 432-4539 
 
Susan McIntyre  
Human Resource Consultant, WorleyParsons (506) 657-5331 
 
Dr. Anne Murphy 
Developmental Pediatrician, Horizon Health (506) 648-6141   
   
Sherri Riley 
Branch Manager, RBC Sussex (506) 721-3264 
 
Ellen Snider, Chair* 
Executive Director, NB Association of Occupational Therapists (506) 333-9696 
 
Mary Snider, Treasurer* 
Director of Finance, McDonald’s Restaurants (506) 696-7922 
 
Janet Towers, Secretary* 
Manager, Early Learning Center (retired) (506) 643-0420 
 
Ries Van Beek 
Teacher, St. Malachy’s High School (506) 652-5642 
 
 
*denotes member of FACE-AS Executive Committee  
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Board Application Form 
 

 

 

Date: _______________________   

Name of nominator:  ______________________________________________ 

 

 

Personal Information 

Name:  _________________________________________________________   

Phone number(s):  ________________________________________________ 

Email:  _________________________________________________________ 

Mailing address:  
________________________________________________________________ 

________________________________________________________________ 

 

 

Experience and Interest 

1. Relevant experience and or employment (attach a resume if relevant): 
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2.  Why are you interested in our organization? 

 

 

 

3.  Area or areas of expertise/contribution you feel you can make: 

 

 

 

4.  Other volunteer commitments: 

 

 

 

 

5.  The FACE Board currently meets monthly and the Executive Committee 
meets bi-monthly or as needed.  Each calendar year, as a regular Board member, 
you would be expected to attend 10-12 regular board meetings (20-24 hours) 
with an additional 4-6 hours per year devoted to committee work.  Are you able 
and willing to commit that amount of time to the Board’s work? 
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6.  Board meetings are usually held in our Saint John office in the early evening 
with a light meal provided. However, occasional travel may be required to 
attend a Board meeting in St. Stephen or Sussex, in which case mileage would 
be reimbursed.  Please comment on your ability to travel out of town 
occasionally to attend a Board meeting. 

 

 

 

 

 

 

Thank you for completing the application for Board membership with FACE-AS.   

We will be in touch with you shortly. 
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